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QUY B’LAO

TAP POAN FINANCIERE B’LAO

TAI PINH VI CHO CAU LAC BO NGANHNGHE
NOI'Y - QUAN AO TAM - QUAN AO THE THAO — QUAN AO BAO HQ

“RESPONSIBLE BRANDS — MEANINGFUL CONSUMPTION”
“THUONG HIEU TRACH NHIEM — TIEU DUNG CO Y NGHIA”

Financiére B’Lao (FB, trudc ddy 1a Coréle International) 1a Tap doan dan dau tai Phap trong
nganh N§i y — Quan 4o Tam — Quan 4o Thé thao — Quan do Bao hd (www.financiereblao.com).

Scavi, cong ty con 100% cua FB, hién c¢6 20.000 nguoi trén khap thé gi6i. Scavi s hitu Gidy
phép dau tur trire tiép nudc ngoai - FDI - s6 1 duoc cap nam 1988 (33 nam trudc) va la cong ty
hang dau vé Dich vu Outsourcing toan dién vé Noi y - Quan 4o taim — Quan 4o Thé thao — Quan
4o Bao ho tai Viét Nam (www.scavi.com.vn).

Tép,doém FB, qua Scavi, Xﬁy dung tién phong mot mé hinh phat trién dic sic, huy dong
TRACH NHIEM cta moi doi tac: “4.0- HUB CLUB- 3P (3 times pioneer - 3 tién phong)”.

b6 1a mo hinh:
-4.0: tmg dung hiéu qua Cach mang Cong nghiép 4.0 (bao gdm S6 hoa va Tu dong hoa), dé
phat trién Hub Club va 3P:
- Hub Club: Cau lac bd Két ndi chua timg c6 — Chia sé muc tiéu, quy trinh tién vé muc tiéu -
gitta KHACH HANG — TAP DOAN FB, QUA SCAVI— CHU HANG,
-3P: 3 Tién phong vé TRACH NHIEM.

Mo hinh nay dugc huéng dan boi CAC GIA TRI cia Tap doan, trong d6 TRACH NHIEM
la diém mau chot (key point).

M0 hinh nay dwa dén TAI PINH VI - MAU SO CHUNG ctia Cau lac bd ban hang va tong
thé nhitng thwong hiéu lién quan: RESPONSIBLE BRANDS - MEANINGFUL
CONSUMPTION: Gia tri TRACH NHIEM — RESPONSIBLE BRANDS - nay duoc thé
hién qua 3 Tién phong, PE TRO VE CON NGUOI:

-P1: Tién phong s 1: Trach nhiém trong nganh nghé: trach nhiém moi thanh vién

- moi ban hang trong nganh nghé vi nhau, tién dén khach hang cudi cung: nguoi tiéu
ding LA TRUNG TAM ctia h¢ thong TRACH NHIEM nay.
Noi két toan dién dé dat Thanh cong toan dién: N6i két toan dién qua Hé thdng t6 chire
(SO) dac sac Heé thdng muyc tiéu — Hé thong quy trinh NOI KET; cong nghé 4.0 tham
dur vao sy tién b thuong truc cua HE théng dit liéu NOI KET dé van hanh trong thuong
nhat Hé thong t6 chirc lién hé
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- P2: Tién phong s6 2: Trach nhiém tich cwc xa hdi qua dio tao tron doi.

-P3: Tién phong sé 3: Trach nhiém tich cyc mbi truong. ‘
P1: TIEN PHONG SO 1: TRACH NHIEM TRONG NGANH NGHE:

Gi4 tri ciia Tap doan thé hién trong thyc té thong qua Hé thdng t6 chic (SO) NOI KET
chua tirng co. )

Thanh c¢dng cua mot BO suu tap dat duge chinh ngay trong giai doan CHUAN BI, nhu trong
moi hoat dong cua con nguoi. Vi thé:

TRACH NHIEM PUQC THE HIEN CHINH NGAY TRONG GIAI POAN
PRE-CODD (*): ALL FOR EACH ONE — EACH ONE FOR ALL

(*): Pre-CODD: Giai doagn CUNG — ciing nhau VA cing théi diém - chuan bi phdt trién thiét
ké va phat trién ky thudt Bé swu tdp (Pre Co-Design — Co-Development) giita Khéach hang-
thuwong hiéu — FB qua Scavi — Chu hang Nguyén phu liéu (NPL).

Pén giai doan phat trién Bé suu tdp (CoDD), Khdch hang-thirong hiéu — FB qua Scavi — Chii
hang NPL ciing CUNG phat trién.

Dy la diém birt phd cia Tdi dinh vi Tap doan.

Cu thé:

A. Nganh nghé (Thwong hiéu — FB qua Scavi — Chi hang NPL) trach nhiém véi Khach
hang cuoi cung LA TRUNG TAM: chinh ngay tir giai doan Pre-CODD

- Vé Chit lwgng: v6i sy tham duy tich cuc cua Khach hang cudi cung, cing ¢6 khong ngirng
Chit lugng sin pham dé Khach hang cudi cung tranh mua S6 lwong dw thira — cing c6
khong ngimg Chat luong dich vu dén khach hang cudi cling tir thoi diém tiép can cira hang vat
chét hodc trén mang dén thoi diém dat hang va nhan hang da dat (Quality — Innovation: sang
tao thuong tryc trong ting giai doan chuén bi mdi Bo suu tap lién h¢ - Pre-CODD): Su tham
my - Su thoai mai-vira van khi mac va Bén viing khi sir dung (chat lugng bén vitng sau nhiéu
lan gidt).

Giam thiéu dang ké kich c& Bo suru tap dé 1am rd hon sy cam nhan B suu tap ddi v6i khach
hang cubi cing (the legibility of the collection) — BO SUU TAP NGAN HON véi trong tam
dat trén san phiam ban chay nhat (best-seller products) — chinh xdac hon: sén phim céu Ién
nhit (best demanded products) — dé phat trién xa nhét su ting cudng thudng truc (continuous
improvement) ciia chat lugng qua sang tao khong ngung (continuous innovation): bao gom thur
nghiém (test) vdi khach hang cudi cung-chon loc va tiéu biéu - nhitng san pham best demanded
tiém nang twong lai.

Phat trién dén xa nhét cta hang trén mang - virtual store (két n61 chat ché voi cac cira hang
vat chat ngay bén trong viéc to chiic phan phdi da kénh) tién vé nen tang - online platform -
chung da thuong hiéu cua nganh nghe - song vo1 Khach hang cudi cung 24/24h, 7/7 ngay, dé
d6i thoai - lang nghe Khach hang cudi ciing vé ciing ¢6 thuong truc chat lugng san pham - dich
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vu - t6 chirc phan phdi, truyén thong - véi t6i hao cong nghé 3D - tién dén ddi thoai v6i tham
dur tich cuc ctia Khach hang cudi cing vé Trach nhiém tién phong 2 va 3 dudi day: virtual store
1a vi tri thudng tryc giao luu gitta Khach hang cudi cung va Thuong hiéu, khong chi 1a Platform
dit hang va theo ddi tién trién trong subt thuc hién don hang do. Sang kién nay s& dan tré thanh
mot gi tri gia ting — mot ddi trong c6 ¥ nghia ddi voi sy doc quyén ciia Amazon hodc tuong
duong.

- Vé Gid (Price): Gia ban phai ching trong phan doan thi trudng lién hé: van hanh khuyén
mai trong thoi diém pht hop ma thoi.

- Vé Tinh sin c6 (Availability): Tb chirc gidm leadtime, tir Scavi dén cac thuong hi¢u, dem
vé 4 tudn dé tham du vao tién bd nay.

FB, qua Scavi, tién phong hd tr¢ Khach hang - Thwong hiéu dich chuyén din hé théng
cung ng — san xuit dén sat thi trudong tiéu thu - khach hang cudi cing va phat trién,
song song dé, h¢ thong phan phdi truc tiép va ngin nhat dén khach hang cudi ciing nay
bang cach loai bé tdi da cic khiu trung gian khong mang lai gia tri gia ting. FB, qua
Scavi, sé 13 TAp doan cong nghiép diu tién trong nganh nghé bit ddu CHUYEN HE
THONG SAN XUAT tré lai Au Chéu va Bic My.

Chuwong trinh tw dong héa chwa tirng cé6 (mdt phan cia 4.0) dwoc cam két béi FB, véi
s tham gia ciia ddi ngii chuyén biét 4.0, sé gép phan vao budc di chién lwgc nay.

FB dang tién t6i toan cau héa dé dwoe két ndi mat thiét véi qua trinh tai dia phwong
héa: «td chirc toan ciu, hanh dong dia phwongy». Vé diém nay, Tién phong 1 dwoc két
ndi chiit ché v6i Tién phong 3: Trach nhiém bao vé méi truwong.

B. Khach hang cudi cing trach nhiém v6i Nganh nghé:
- Hiéu dwoc gia phdi chang (trong diém A trén), tranh xtr sy chi mua gia khuyén mai, voi
chat luong phu hop va bén viing.

Vi du: MUA 5 san pham 4o nguc gia 25 usd thay vi 10 san pharn gia 15usd (gia khuyén mai
50%, tir 30usd). Chung cudc, khach hang cudi cuing “thanh cong” voi thuc té chi 1 nam 125usd
thay vi 150usd ma c6 san pham PU SO LUQNG cho nhu ciu va TOT HON VE CHAT
LUOQNG - bao vé méi truong (5 san pham st dung thuc su thay vi 10 = du: xem P3: tién
phong s6 3 dudi day).

- Pem Khdch hang tuin tw tién dén, qua ké hoach quding bd va déi thoai phit hop: dit
hang va chdp nhin dwoc giao hang sau 4 tudn (thay vi trong ngay) = tham dy vao sy thuyén
giam toan dién KHO ctia nganh nghé (tong thé nganh nghé khoi dong cung san xuét chi tir thoi
diém dat hang cuia Khach hang cudi cung, trén co s& vai moc hodc sgi nhudém cé san = bao vé
mdi truong (xem P3: Tién phong sb 3 dudi day).

Note: Can t6 chire gido duc - dao tao gid tri nay = nén vin minh tiéu ding méi. Khach hang
cuoi cung chap nhan dat hang “cho” nhuw vay sé dwoc, chang han, giam gia hodc cd nhan hoa
san pham + dich vu fit tqi cia hang.
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C. Trach nhiém cia Téap doan FB, qua Scavi, v6i cac Khach hang — Thuong hi¢u: chinh
ngay tir giai doan Pre-CODD

- Trdch nhiém vé GP (Gross Profit): Qua Scavi, Tap doan trach nhiém vé GP muc tiéu cia
khach hang-thuong hiéu, tinh trén gia landed = DDP (Delivery Duty Paid), nghia 14 sau thué
hai quan, chir khong chi trén gia FOB.

Qua vay, Tap doan cung st dung véi khach hang Tai li€u ky thuat (DDTF = Design-
Development Technical File) lién hé.

Diéu chinh Chat luong — Quality Book (**) cia DDTF lién h¢ (Chinh la Chit lugng da quy
dinh trong diém A.) dura vao nhu cau tién trién thudng truc (Continuous Improvement) vé Chat
lwong/Innovation < diéu chinh chit lugng Nguyén phu liéu (NPL) > KPM (Key Permanent
Materials) va chat lugng Hoan chinh (Finishing-Fit).

(**): Quality Book = tong hop tiéu chudn thong nhdt — thwong truc ciing c6 (continuous
improvement) - giita Scavi va Khach hang-Thwong hiéu, cung chu hang NPL chién luoc, vé
chat lwong muc tiéu, bao gom Chat lwong NPL va Chat lwong Hoan chinh-Fit cua Thanh pham.

Tir muc tiéu gia dén khach hang cudi clng (chinh 12 Gia ban phai ching, quy dinh trong
diém A. trén), muc tiéu GP% trong sudt cua khach hang-thuong hiéu, muc tiéu GP% trong sudt
ctia Scavi, myc tiéu CM dé tinh ra myc tiéu gia NPL > Gia KPM (Key Permanent Materials)
- phat trién chat lugng muc tiéu v6i cha hang NPL.

- Trach nhiém cit cdc phi ton dwdi GP: cit cic chi phi nhan luc quan 1y (trudc mit LEAN
d6i ngil tai A Chau ciia khach hang, Scavi ndi két truc tiép v6i tru s& khach hang), chi phi kiém
soat chat lugng téng quat - chi phi hau can nho vao lgi thé canh tranh dic biét cua Viét Nam,
trung tAm xuat khau mién thué, duoc khing dinh bdi cac hiép dinh thuong mai EVFTA, RCEP
va sy quay lai cia TPP v6i kha ning rat cao sau chién thing cua Pang Dan chu trong ky bau
ctr Tong théng My nam 2020.

- Trach nhiém giam Kho vé phia zero: La mot ddi tac toan cau, voi 4.0, qua Strategic
Planning ndi két chua timg c6 va thudng truc (real time) giita khach hang- thuong hiéu — Scavi
— cha hang NPL, Scavi muén thau ngan nhat khoang cach gitra thoi diém chuén bi phat trién
B suu tap (Pre-CoDD) va thoi diém san pham tiép can khach hang cudi cing. Viée giam Kho

cling 13 két qua cua viéc dich chuyén dan hé thong cung Ung dén sat thi truong tiéu thu dugc
néu ¢ diém A trén. Mot 1an nita, Tién phong s6 1 lai ndi rat sat véi Tién phong s 3: Trach
nhiém bao v¢€ moi truong.

CHU KY MUC TIEU MOT:
2 thang Pre-CODD + 2 thang CODD + 1 thang t6 chirc san xuit = 5 thang
tir thoi diém khai dau chuan bi phat trién Bo suu tap dén thoi diém Bo suu tap nay tiép
can Khach hang cudi cing.

D. Trach nhi¢ém cua Tap doan FB, qua Scavi, v6i cac Chi hang NPL: ciing chinh ngay tir
giai doan Pre-CODD
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Tir néi két khdach hang-thwong higu, Scavi néi két cic Chii hang KPM: ndi két thuong
truc - real time - 3 bén Strategic Planning nhdm muc tiéu chia sé vé ké hoach s luong dé bao
toan kha nang cung va hi€u qua cua chu hang (Process Elasticity).

Trong khung canh muc tiéu gia dén nguoi tidu ding (chinh 1a Gia ban phai chang, quy
dinh trong diém A. trén), dong thuin muc tiéu gia KPM song song v6i muc tiéu tién trién/sang
tao vé chat luong lién hé = quy dinh muc ti€u gia thanh KPM lién h¢, dua trén muyc tiéu trong
sudt GP cua chu hang.

Bién phap hd tro chi hang NPL chién luge dat duoc gia mua muc tiéu, voi muc tiéu GP dat
duoc, la:

+ Mau muc héa KPM = tdi thiéu hoa sb lugng KPM, véi sy tham dy/sang tao tich cuc
ctia Chu hang chién luoc.

+ Tap trung s6 lwong dén chii hang chién lwge: s6 lwong Scavi mua + sé luong khach
hang mua va chi dinh mua = Co-Sourcing = Scavi va khach hang-thuwong hiéu néi két CUNG
mua NPL tai ngudn cung cap tot nhat.

P2: TIEN PHONG SO 2: TRACH NHIEM TiCH CUC XA HQI

Tap doan FB tién phong phat trién Trach nhiém tich cuc xa hoi qua Hé théng dao tao tron
doi. Muc tiéu cua Tap doan chinh 1a dao tao con nguoi. Phat trién kinh t€ 1a hé qua tat cé cua
chinh sach dao tao, trong dai han.

Hé théng nay bao gém bao tao tién khoi (tir gido duc mam non dén dai hoc véi dao tao nghé
1a trai tim cua hé thong gido duc, tir cac truong trung hoc day nghé dén truong dai hoc) va Pao
tao thuong truc.

Pao tao tron doi nhim truyén dat cac gia tri, séng thuong truc vai cac gia tri do trong sudt
cudc doi, ngay trong truyén dat kién thirc — k¥ nang — k¥ nang nghé nghiép.

Hé théng nay cung két ndi gitta Khach hang-thuwong hiéu — Tép doan FB qua Scavi — Chu
hang NPL/San xuat Dich vy, tién dén Khach hang cudi ciing, mo rong két noi toan dién dén
hé thong cong quyén tai dia phuong trong d6 Tap doan va nganh nghé phat trién va cac t6 chirc
xa hoi hoat dong tai dia phuong do6.

P3: TIEN PHONG SO 3: TRACH NHIEM TiCH CU'C MOI TRUONG

Trach nhi¢ém nay 1a thanh phén cua tai dinh vi Cau lac bd ban hang bao gém khéach hang
cudi cing: TRACH NHIEM tich cyc méi truong thé hién boi 3 huéng hanh dong (directions)
cu thé, cting ¢6 thudng truc qua mdi mua phat trién, ngay tir giai doan Pre-CODD cua Bo suu
tap lién hé, ndi két sat Tién phong P1 giai thich & trén vai Tién phong P3 nay:

- Giam phat thai carbon:
+ Giam su dung nang lugng hoa thach.
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+ Tang cuong sir dung nang lugng tai tao (ndng lwong mat troi va gio): chinh yéu trong
két cAu xay dung - tai cdu tric twong lai mit bang tai moi dia diém hoat dong cta Tap
doan FB va nganh nghé.
Pong luc cing cd thuong truc chét luong dé giam thiéu s lugng tham duy tich cuc vao
hudng hanh dong nay.

- Giam sir dung tai nguyén thién nhién, héa chit giy 6 nhiém va nuéc:
+ Tang chat lugng - Giam sb luong thanh pham tiéu dung.
+ Ul tién su dung soi tai tao > NPL tdi tao (recycled): mot dudng hudng: nghién ctru
phat trién - R&D - vé san pham noi y st dung toan soi dé t6i hao tai sir dung.
Scavi s¢ hitu chimg nhan qudc té vé st dung thudng tryc NPL téi tao (Recycled Claim
Standard (RCS) 2.0) va NPL hiru co (Organic Content Standard (OCS) 2.0).

Théng tin chi tiét vé cdc chitng chi quoc té RCS va OCS:
https://certifications.controlunion.com/en/certification-programs/certification-
programs?category=Textiles

+ Giam sir dung nude sach = phat trién cong nghé xir Iy nudc thai tuan hoan ZLD
(Zero Liquid Discharge), khong xa thai ra moi truong, ap dung cho cong ngh¢ dét nhudm NPL.

- Giam rac thai — quan trong nhit la rac thai nguy hai va rac thai khé phan hiy.
+ Ti thiéu hod triét dé sir dung nhuya (plastic), bao gdom tai sir dung trong quy trinh san
xuét vai soi nhén tao.
Dong luc ciing ¢ thuong truc Chét lwong dé giam thiéu SO lugng va triét dé tai sir dung san
pham qua soi tham dy tich cuc vao huéng hanh dong nay.

boi ngu Truyén thong (Communication) cua Tép doan FB t6 chirc cdp nhat co céu tong thé
tién bo thuc hién ké hoach trién khai TAI DINH VI “TRACH NHIEM” - - RESPONSIBLE
BRANDS/MEANINGFUL CONSUMPTION - cia TOAN NGANH NGHE, trong tong thé
P1, P2 va P3.

Ngay diu giai doan Pre-CODD ciia m§i mua phat trién, Poi ngii Truyén thong
(Communication) ciia Tp doan chuyén dén Bo phan lién hé ciia khach hang-thwong hiéu
tong thé thong tin cip nhat néu trén, dé khach hang-thwong hiéu sir dung cho quéng ba
dén khach hang cudi ciing - ngudi tiéu dung.

Khuyén nghi khach hang — thuong hiéu dau tu phuong tién quang ba (hinh anh-am thanh (audio
visual) phu hop) tai cac dia diém phan phoi dé day manh quang ba - ni két TAI DINH VI nay
dén véi khach hang cudi cuing, tao 1ap su phat trién bén viing ctia Cau lac bd nganh nghé (Hub
Club) nay.

Tap doan FB dé nghi té chirc, mdi nim mot 1an, cudc hop Hub Club danh gia viéc thue
hién cac muc tiéu va cip nhéat tien by ké hoach hanh dong trién khai mé hinh “4.0 — Hub
Club - 3P”, tai mot trong cac dia diém ciua Tap doan & chau Au hoac chau A.
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Dé biét thém thong tin vé Quy - Tip doan B’Lao:

1. Lich sir hinh thanh va phat trién cia Tap doan:
https://www.youtube.com/watch?v=bhRVu-dX 34

2. L& Ky niém 30 nim ciia Tap Poan:

https://www.youtube.com/watch?v=S __IBSNVrnA&feature=youtu.be

3. Website ciia Quy B’Lao: Attp://www.foundationblao.org/

4. Trwong Mam non B’Lao tai Phong Pién — Hué, cho 200 chau, véi hoc bdng toan
phan tir Quy B’Lao —Scavi: Attps.//voutu.be/Acf]3ekDgFU

TIEN PHONG 1

(=)
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